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BCPS Vision: Baltimore County Public 

Schools will be among the highest 

performing school systems in the nation as a 

result of creating, sustaining, and investing in 

excellence for every student, every school, 

and every community. 

School Mission: We, the Jacksonville Elementary 

School Community, commit ourselves to maximizing 

individual abilities using all available resources to 

develop lifelong learners and responsible, caring 

citizens able to meet tomorrow’s challenges. At 

Jacksonville Elementary school we strive to provide 

quality education in a safe and nurturing environment 

that develops the knowledge, skills, and character to 

enable all students to reach their maximum potential as 

responsible, lifelong learners and productive citizens. 

 

 

 

ACTION STEPS 

Mathematics Culture 

Action Step(s):  

1. Teachers will provide multiple and 
flexible methods of presentation 
to give students varying ways of 
acquiring and demonstrating 
knowledge. 

2.  Teachers will utilize base analysis 
screeners to remediate our 
underserved students in order to 
bridge the gaps in math learning. 

3.  Teachers will utilize base analysis 
screeners to accelerate the 
learning of students who have 
demonstrated mastery of grade 
level standards. 

 

Action Step(s):   

1. Teachers will maintain data 
collections to organize and analyze 
student’s level of proficiency and 
guide instruction of math 
standards. 
 

2.  Teachers will utilize grade level 
meetings and learning 
communities to maintain and 
utilize the data to create a 
response for intervention for 
underserved students. 

3.  Teachers will utilize grade level 
meetings and PLCs to maintain 
and utilize the data to create small 
group accelerated learning 
opportunities for students who 
have demonstrated mastery of the 
grade level learning. 

 

Goal: All students will achieve mathematics proficiency as indicated by the MCAP 

assessment. 

 

 

 

 

 

 

 



Literacy Culture 

Action Step(s):  
1. Teachers will implement a 

phonemic awareness program for 
all children in grades K-3 to 
improve students’ skills that 
include reading, spelling, and 
writing.  

2. Teachers will implement SIPPS for 
all students in grades 4-5 and 
provide remediation lessons for all 
underserved students to improve 
reading, spelling and writing.   

 

 

 

 

Action Step(s):  
1. A schedule will be created that 

allows for targeted small groups 
instruction for those students who 
are underserved and those needing 
acceleration. 

2.  Teachers will meet in grade levels 
to have professional development 
in the areas of phonemic 
awareness training. 

3. Teachers will be provided grade 
level planning sessions in order to 
implement a school wide phonemic 
awareness program. 

4. Opportunities will be provided for 
staff to train and meet across grade 
levels.  

5. Schoolwide Heggerty training. 
 

Goal:  All students will achieve literacy proficiency as indicated by the MCAP assessment. 

Safe and Secure Environment Culture 

Action Step(s):  
1. Teachers will create and sustain a 

safe, welcoming and supportive 
classroom environment which 
value inclusivity and diversity. 

2.  Teachers explicitly teach and 
model social emotional learning 
skills and strategies and integrate 
them into academic content. 

 

 

 

 

Action Step(s):  
1. Jacksonville will follow the 

Conscious Discipline model in 
kindergarten to fifth grade 
classrooms. 

2.  Teachers will utilize class meetings 
daily to help build a sense of 
belonging in the classroom.  Buddy 
classrooms will be assigned to build 
a sense of school belonging and 
community. (One School, One 
Book, Monthly/Quarterly Meetings) 

 

 

 

 

 

 


